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Expro 	Project No.-Package 


Entity	ABC 
	City Name, Province
	Contract No. DE-1234


Project Location	Design – City Name
	Construction – City Name

Project Scope	Describe the project, key quantities etc.

Estimate Scope 	Describe scope of the estimate 

Type of Estimate 	State the type and class (Class 3 – Preliminary etc.) (See EPM-KP0-PR000027)

Purpose of Estimate	State what is estimate is being used for: Response to Proposal, Trade Study, etc.

Pricing level	Describe the basis for pricing - 4th quarter of (Year).  
	Escalation is included or excluded. 

Project Schedule 	Describe the major project milestones:
	NTP	Day/Month/Yr
	Process Design Frozen, 30% Design Complete	Day/Month/Yr
	Start of Construction (First Concrete Pour)	Day/Month/Yr
	Complete Design	Day/Month/Yr
	Complete Construction	Day/Month/Yr
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This section should include a general description of the Project.  If available, this section should include the following types of information:

· Intended project or facility purpose
· Typical operational characteristics
· General discussion work force
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This section should include relevant project site data such as:

· Soil characteristics
· Water availability and quality data
· Climate
· Precipitation
· Ground cover –trees, shrubs, etc.
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This section should clearly define the estimate’s division of responsibility (DoR).  As a minimum, this section should address the following:

· Party responsible for consolidating the estimate-Bechtel, other
· Identifying team members and their specific responsibilities to develop the estimate, including what information they are responsible and to whom they need to provide it to.  This is especially important for proposal with multiple technical and commercial sections.
· Identifying specific responsibilities to support events leading up to the multiple estimate review meetings.
· Identifying internal estimate deliverable required for internal review and approval.  External estimate deliverables as request/required by the Entity.
· Identifying estimate review meeting presentation responsibilities 
· If available, identifying post-estimate submission responsibilities.

The Division of Responsibility (DOR) for the estimate will be in accordance with Attachment 1.

This section should also include a table of all key personnel associated with the effort and their associated title.  As a minimum all estimating leads and key personnel must be identified.

When there is a detailed WBS estimate classification breakdown available, the Project Estimator must use that format and assign proposal or project team members sections to manage each WBS section.  A listing of the WBS breakdown structure should be included as Attachment 2.
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This section is intended to address the estimate development schedule with a reference to Attachment 1 to review the actual preparation schedule.

Key milestones must also be highlighted in this Section and they include:
· Date of estimate Kickoff meeting
· Date when Engineering input is due to Estimating.
· Date when Non-manual services estimates are due from the departments
· Date when Construction and Procurement input is due to Estimating

In this section, the Project Estimator must address how late changes to estimates will be handled– for example, “Changes following this date will be controlled.  Any changes following this date shall be evaluated for impact to the estimate (e.g.; greater than 1 million SARs), captured as an open item, and discussed with the project/proposal development leads prior to being incorporated into the estimate.
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Here, the Project Estimator must discuss how Basis of Estimate document will be handled.  As a minimum, the following should be discussed:

· Maintained as a living document by individual Team Members as they develop their estimates.
· How to submit and revise their BoE documents
· Review and revision process
· Where to find specific information regarding the process to create the BoE documents.  Specifically, template format and recommended wording.

Additional information underpinning the estimate basis and included in this package are:
· (Refer to Attachments)

	Project specific Basis of Estimate development guidelines will be issued separately by the Project Estimator.
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	Here direction should be given to the Project Team regarding the following:
	
· How to describe assumptions made where information was not available from the scope basis documents (e.g. facility estimates - thickness of walls if not shown on drawings, services estimates - where and how the design work will be performed).
· List and number all boundary conditions and other clarification assumptions pertaining to the estimate.
· Describe the major elements which have been excluded from the estimate and the reasons for doing so e.g. work will be done by others, equipment will be provided by the government etc.
· Where to compile assumptions and when the Project team needs to receive all team member input.
· In this section, the Project Estimator can include a section/discussion regarding any special cost codes to be implemented for this estimate.  If necessary, an additional Reference Attachment can be used.

	Attachments (revise list as appropriate)
	
1.	Complete Estimate Division of Responsibility (DOR) – Recommend a narrative format with supplemental DOR matrix
2.	WBS Breakdown Schedule
3.	Estimate Schedule
4.	Basis of Estimate – Additional Information
5.	Cost Codes for Facility Cost Estimates (as applicable)

 
	
	
	
	



 
SAMPLE NARRATIVES FOR SELECTED ATTACHMENTS

ATTACHMENT 1
	
A similar description should be provided by each Team Member documenting the in-house estimate review and approval process.
	
The Division of Responsibility (DOR) for the estimate will be as follows: 
	
· Engineering will be responsible for quantities and to ensure that the forecast is complete and accurate.  This includes ownership of the quantities throughout the estimate preparation process.
· Procurement will review estimating equipment and subcontract costs and update with current awards, bids, and obtain pricing information for outstanding major equipment/MRs.
· Construction will provide Division of Responsibility (DOR) between Entity and (Sub)Contracted work, Labor Pricing and Productivity basis, and review/develop field non-manual and distributable costs.
· Project Controls/Estimating will coordinate estimate development, perform quantity take-offs, support quantity take-offs by Engineering, perform pricing studies, update pricing data, consolidate the estimate into Excel or ESP, and prepare reconciliations and presentation packages.
· Project Management will review the total estimate for reasonableness/quality and provide approvals prior to submittal to Bechtel for consolidation for Project Team Review.

Reviews will be held in three stages:

· Project Team Review to ensure completeness of scope.  This includes review of the basis, quantities, qualifications and exclusions.
· Entity Line Review includes an overview of the estimate, funding and staffing requirements. 
· Senior Management Review concentrating on the overall execution plan, business strategy, gross margin, risks and liabilities. 
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